Integrated Management System P006
The company has developed an Integrated Management System which complies with the
requirements of:

This ensures that the company has set objectives and targets, has a review process, has policies,
procedures and internal management systems to ensure that it meets its customer requirement
in a way that ensures the safety of its staff, customers and any who may be affected by its work
with work planned to minimise, wherever possible, the impact of that work on the environment.
This process is continually reviewed and improved by our own staff, customers and is formally
audited biannually by BSI, our accredited body.
The company has developed systems for the planning and management of work and the
detailed control of work activities to ensure the above is complied with at all levels of the
company.

To do this the company has established:
Management processes through which work can be planned and organised
Means of managing risk and hazard through risk assessment, safety method statements and job
safety analysis. This should ensure that when work commences, adequately trained personnel
are employed, with the correct resources for the job and a method for completing the work that
ensures risks have been reduced to an acceptable level and hazards eliminated through the job
safety analysis
Procedures which set out how certain work activities are to be completed
Systems for measuring and reviewing performance, controlling and monitoring work, managing
non- conformance and maintaining equipment and technical resources essential to the safe
conduct of work

Implementation of LCM’s No Harm in conjunction with LPS (Loss Prevention System) through
continuing SHE improvement plans
Work is audited by senior management, independently by clients, by our own Competent
Person and by BSI to ensure that the above is being complied with. The results of these audits
are recorded and shared with those audited,. Audit results are reviewed at quarterly HSE
management meetings and trends, areas of improvement and suggestions from employees will
be discussed and improvement agreedThis organisation is committed to ensuring it delivers and
maintains a high quality of services, processes and procedures provided to its clients.
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